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PROJECT NARRATIVE TEMPLATE

Organization Name: 
Unique Entity Identifier (UEI): 
Contact person: [name and contact info]

Organizational Capacity (Page Limit: 1 Page)
Applicant response:


PROJECT NARRATIVE (Page Limit: 15 Pages)
1. Statement of Need
[bookmark: _Hlk236307168]Why is your health clinic/system seeking funding to support cardiovascular disease prevention and management? Provide data that illustrates the public health need.
Example: X County has a primary care shortage ratio of 1 provider per 3,200 residents, significantly higher than the state average. Emergency department visits for preventable conditions increased by 18% over the past three years. Local clinics report long wait times and limited access to behavioral health services.

Applicant response:


2. Goals & Objectives
What strategies will you be applying for? What are the measurable outcomes you hope to achieve through these strategies? Use SMART criteria. 
Example: Goal: Improve access to primary and behavioral health services for rural residents.
Objective 1 (SMART): By June 2027, increase the number of telehealth visits delivered by partner clinics by 25% compared to 2025 baseline levels.
Objective 2 (SMART): Train 20 community health workers by December 2026 to expand outreach and care coordination.

Applicant response:


3. Approach, Methods & Innovation
How will you accomplish the strategies being applied for? Describe activities, workflows, evidence base, models, and any innovative elements.
Example: The project will deploy telehealth equipment to two frontier clinics and train staff on virtual care workflows using evidence‑based models such as Project ECHO. The program incorporates patient navigation services to reduce barriers related to transportation and appointment coordination.

Applicant response:


4. Target Population & Engagement
Who will be served and how will you ensure access? Refer to counties listed in target populations and service area (section 1.4).
Describe geography, demographics, and strategies to ensure access.
Example: The project will serve approximately 4,500 residents across three rural towns, including older adults and uninsured populations. Engagement strategies include bilingual outreach, collaboration with local schools and churches, and offering evening clinic hours to support working families.

Applicant response:


5. Partnerships & Collaboration
What organizations will you work with and what roles will they play?
Identify community partners, health providers, coalitions, etc.
Example:
• Rural Health Clinic A — host telehealth equipment and provide clinical staffing.
• County EMS — assist with outreach and referrals for chronic disease management.
• Community Action Agency — coordinate transportation and support services.
These partners will meet monthly to review progress and adjust implementation activities.

Applicant response:


6. Evaluation & Data Collection Plan
How will you measure progress and outcomes?
Include process measures (what activities occurred) and outcome measures (what changed).
Example: The evaluation team will track monthly telehealth utilization logs, number of patients served, clinical quality indicators, and patient satisfaction surveys. Outcomes will be assessed quarterly against baseline data. Measures include number of encounters, care coordination referrals, and changes in ED visit rates.

Applicant response: 


7. Sustainability
How will strategy activities and outcomes continue after the funding period?
Describe financial, operational, workforce, or partnership‑based sustainability strategies.
Example: By Year 3, clinics will begin billing telehealth visits through Medicaid and private insurers to sustain services beyond grant funding. Community health worker positions will be integrated into the clinic’s staffing plan, and technology maintenance costs will be incorporated into annual operating budgets.

Applicant response:


8. Key Personnel & Qualifications
What key personnel will be involved, what is their area of expertise, what credentials do they have, and how much of their time will be devoted to the work?

Applicant response: 
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